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Thank you for joining us.
T H E  M E E T I N G  W I L L B E G I N  W H E N  Q U O R U M  I S  R E A C H E D .

S E A T T L E  T O U R I S M  I M P R O V E M E N T  A R E A
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Tuesday, May 17, 2022

STIA Ratepayers 
Meeting



ALI  DANIELS & STEVE SASSO

Welcome



0
1

T
IT

L
E

 H
E

R
E 2021 Competitive Destinations: 

Total Marketing Budget Comparison
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TAMMY CANAVAN,  PRESIDENT & CEO,  V IS IT SEATTLE

Introduction



2022 Advisory Board

Steve Sasso, Chair
M O T I F  S E A T T L E

Lars Pedersen
H O T E L  Ä N D R A

Juriana Spierenburg, Vice Chair
C I T I Z E N M  S E A T T L E  S O U T H  

L A K E  U N I O N

Heather McCurdy
H I L T O N  S E A T T L E

Lacey King
T H E  M A X W E L L  H O T E L

Victor Caguindagan
L O T T E  H O T E L  S E A T T L E

Whitney Brown
T H O M P S O N  S E A T T L E

Rob Nichols
T H E  S T A T E  H O T E L

Wade Hashimoto, At-Large
W  S E A T T L E

Tom Waithe
T H E  A L E X I S  R O Y A L  S O N E S T A  

H O T E L  S E A T T L E

Juergen Oswald
R E N A I S S A N C E  S E A T T L E  H O T E L



Welcome New STIA Hotels
CITIZENM SEATTLE PIONEER SQUARE

LEVEL SEATTLE – SOUTH LAKE UNION

ASTRA HOTEL SEATTLE,  A TRIBUTE PORTFOLIO HOTEL



Assessment Increase – June 1st



Hotel Toolkit:

o LETTER FOR GROUPS
o FAQS
o SCRIPT FOR FRONT DESK STAFF
o VISITSEATTLE.ORG/STIA



Title Goes Here
S U B T E X T  H E A D E R  F O N T2022 Revised Budget

DISCUSSION & APPROVAL



OCCUPANCY (STIA SUBSET)

• January-May: 41.75% @ $2 per occupied room night

• June-December: 70.85% @ $4 per occupied room night

• 15% ‘wash’ for full-year (in consideration of exempt/offline rooms and safety net for downturn)

2022 Revenue Considerations



L E I S U R E
• Additional key domestic market targeting
• Stronger presence in key Canadian 

markets
• Consistent and stronger promotion 

throughout 2022/23 (including summer; 
leisure continues to dominate)

• New content partnerships with media 
partners (similar to Rolling 
Stone, Vice, Vox from past campaigns)

P U B L I C  R E L AT I O N S
• Additional Media Hosting, PR Support
• Increase inbound media hosting–our 

most powerful tool to sell the destination
• Travel to key markets (NYC, SF, LA, etc.) 

to meet with journalists at key target 
publications/outlets; participate in media 
marketplace activities like IPW and 
IMMNYC

• Further reach for Seasonal Campaigns: 
Holidays/Winter, Seattle Museum Month, 
Refract etc.

I N T ’ L  TO U R I S M
• Increased consumer presence in western 

Canada and trade/PR presence in 
eastern Canada

• Exploration of cruise/stay initiatives to 
better capture growing cruise segment

• Greater consumer awareness in top 
overseas market(s); support new airline 
service

• Re-establish Seattle’s in-market presence 
through contracted agencies in high 
growth markets in Europe, Asia, Oceania; 
primary 2022 focus in UK and mainland 
Europe

2022 Additional Expense Considerations



Advertising………………………………………….... $6,422,300

Intl FAMs, Mktg Partnerships, Events/Missions........$625,000

Administration (Salaries & Operating Exp.)…….…$1,036,319

Photography……………………………………………..$75,000

Special Events…………………………………………..$70,000

Market Research……………………………………....$150,000

Total Revenue.………………………………….$9,957,053

Net…………...…………………………………..$1,203,434

Public Relations & Press Trips………………….........$375,000

Total Expenses………………………………....$8,753,619

V I S I T  S E A T T L E  C O N F I D E N T I A L

2022 Revised Budget



Advertising

Intl FAMs, Mktg Partnerships, Events/Missions

Administration (Salaries & Operating Exp.)

Photography

Special Events

Market Research

Public Relations & Press Trips

R E V I S E D P R E V I O U S L Y  A P P R O V E D

2022 Revised Budget vs Previously Approved



2022  APPROVED BUDGET

Total Expenses……………………………$6,815,132

Revenue…………………………………...$6,815,132

NET…………………………………….…...$0

2022  REVISED BUDGET

Total Expenses……………………………$3,409,093

Revenue…………………………………...$2,637,957

NET…………………………………….…...($771,936)

Total Expenses……………………………$8,753,619

Revenue…………………………………...$9,957,053

NET………………………………………...$1,203,434



Fund Balance:



2022 REVISED 
BUDGET

Q U E S T I O N S  &  
V O T E  F O R  A P P R O VA L



Thank you 
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S E AT T L E  T O U R I S M  I M P R O V E M E N T  A R E A


