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SEATTLE TOURISM IMPROVEMENT AREA 
RATEPAYER ADVISORY BOARD MEETING 

 
May 14, 2018 

Visit Seattle Offices 
 
Present: Howard Cohen (Clise Properties), Richard Hill (W Hotel Seattle), Hayden Lingerfelt (Kimpton Hotel 
Vintage Seattle), Rene Neidhart (Renaissance Seattle Hotel), Amanda Parsons (Thompson Seattle Hotel), John 
Power (Loews Hotel 1000), Shannon Sheron (Hotel Sorrento), Markus Treppenhauer (Fairmont Olympic Hotel), Bill 
Weise (Silver Cloud Hotel – Seattle Stadium). 
 
Absent: Frank Finneran III (Springhill Suites Seattle Downtown). 
 
Visit Seattle Staff: John Boesche, Kris Cromwell, Kauilani Robinson, Ali Daniels, Lori Magaro, Tom Norwalk, Patrick 
Smyton. 
 
 
At 2:30 p.m. on May 14, 2018, the Seattle Tourism Improvement Area Ratepayers Advisory Board (“Board”) 
meeting was held at the offices of the Seattle King County Convention and Visitors Bureau (“Visit Seattle”). There 
being a quorum present, Amanda Parsons (Thompson Seattle Hotel) convened and chaired the meeting. Lori 
Magaro, Executive Assistant of Visit Seattle, acted as recording secretary.  
 
WELCOME AND INTRODUCTION 
 
Amanda Parsons introduced and welcomed the board.  
 
BOARD GOVERNANCE 
 
Ms. Parsons led the review and approval of the next two items of business: meeting minutes from March 5, 2018 
and April 2018 statement. 
 

Meeting Minutes 
 

Upon a motion made by Bill Weise and seconded by Rene Neidhart, the Board unanimously adopted the 
following resolution: 
 

RESOLVED, that the March 5, 2018 minutes in the form previously circulated (and attached hereto as 
Exhibit A) among the Board are hereby approved. 
 

Financial Approval 
 
Kris Cromwell provided a report on the April 2018 Financial Statement: 
 

• The report on interest earned is not yet available from the city due to a system change. 
• We will start adding a forecast in next month’s report. 
• We are pacing behind in expenses due to two missions being canceled. 

 
Upon a motion made by Shannon Sheron, and seconded by Bill Weise, the Board unanimously adopted 

the following resolution: 
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RESOLVED, that the 2018 April financial statement in the form previously circulated (and attached hereto 
as Exhibit B) among the Board is hereby approved. 

 
Approval of Advisory Board Nominee Sean O’Rourke 

 
WHEREAS, Keith Buck retired from the Embassy Suites Seattle Downtown - Pioneer Square and as a 

member of the Advisory Board of the Seattle Tourism Improvement Area effective as of May 3, 2018; and   

 WHEREAS, pursuant to Section 3.5 of the STIA Bylaws, the Nominating Committee recommends to the 
Board of Directors that Sean O’Rourke of fill the position on the Advisory Board vacated by Keith Buck of the 
Seattle Marriott Waterfront; and 

  NOW, THEREFORE, IT IS HEREBY 

RESOLVED, that the Advisory Board hereby acknowledges that Mr. Buck retired effective 
as of May 3, 2018; and it is 

RESOLVED FURTHER, that the Advisory Board, after reviewing the recommendations of 
the Nominating Committee, and upon a motion made by Bill Weise and seconded by Richard Hill, 
hereby appoints Sean O’Rourke to serve as a member of the Advisory Board effective as of May 
14, 2018 and expiring December 31, 2020.  

Approval of Investment in 2022 WWE Royal Rumble Event 
 

After reviewing the recommendations made by the Chair, Vice Chair and At-Large Member, and upon a 
motion made by Rene Neidhart and seconded by Richard Hill, the Advisory Board hereby approves an investment 
of $50,000 toward a destination welcome program as part of a combined bid with KeyArena and Safeco Field for 
the tentative 2022 WWE Royal Rumble event. 

 
MLB All Star Game 
The Advisory Board discussed the possibility of bidding on a Major League Baseball All-Star Game for 2022, 2023 
or 2024. An All-Star Game would add 5-6 days of activity over the July 4th holiday. The last time Seattle hosted an 
All-Star Game was 2001. 
 
MARKETING REPORT 
 
Ali Daniels reported on the following Leisure initiatives: 
 
Q1 Engagement Update 

• Over 8 million minutes of content have been viewed 
• View through rates are up. 
• 650 new subscribers (63% increase), around 6000 subscribers total. 
• Only one new series introduced (Dear Seattle). 

 
Film Independent Spirit Awards 

• Over one billion impressions so far from that partnership. 
• Matty Brown’s Dreamcatcher is the most watched film in this series with over 550,000 views. 

 
Taste Washington 
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• Tickets sold out earlier, and more event sold out than ever before.  
• More out of market attendees came. 
• The national chef lineup was the best in the history of the event. 
• PR hosted over 100 media during the 4-day festival, which is impressive considering the event is 21 years 

old. The key is to keep it fresh and exciting. 
• Tamara Thorhallsson hosted 4 Australian journalists at farm-to-table events that provided great access to 

winemakers. 
• The event was covered in more than 75 stories (including AFAR), earned $818K in advertising equivalency 

and 76 million in circulation.  
 
Crowdsourced 

• Crowdsourced is a video series with VOX where we take away the influencers’ phones and make them talk 
to locals to learn about and navigate the city. We are filming around 4 themes: From the Sea, Seattle 
Made, LGBTQ, and Outdoors (snowshoeing at Mt. Rainier). 

 
PRIDE 2018 

• The goal was to take inspiration and expand our campaign from last year. 
• Created a year-long, 365 days of Love campaign with tag #WeSEALove, focusing on inclusion, love and 

acceptance. 
• We partnered with GSBA, Seattle Times and City of Seattle and created the microsite: 

http://wesealove.com/.  
 
Upstream Music Fest + Summit 
June 1-3, 2018 in Pioneer Square 

• Visit Seattle will take over the stage at Axis, host the media lounge, and host a secret show. 
• PR is hosting over 200 media during the festival, but is also incorporating elements of Seattle as a 

destination. 
 
Rock ‘n Roll Marathon 

• Visit Seattle will have a booth at the Expo to hand out Visit Seattle swag and encourage runners to return 
in November for the Seattle Marathon. 

 
Special Olympics USA Games 

• We are promoting why it is unique and special to have the Games in Seattle along our themes of 
inclusion, love and acceptance with the campaign “We Win Together”. Visit 
https://www.visitseattle.org/usagames/ to view our PSA and interviews with athletes. 

 
Holidays in Seattle 

• Visit Seattle is supporting Enchant to bring a family-friendly holiday wonderland complete with ice rink to 
Safeco Field from Thanksgiving through New Year’s Day.  

• They are not asking for a financial sponsorship, but have requested help with media and promotion.  
• Attendance is anticipated to be 8-10K on the weekdays, 10-15K on the weekends. 

 
PUBLIC RELATIONS 
 
Kauilani Robinson reported on the following Public Relations activities: 
 

• Clipper Round The World 

http://wesealove.com/
https://www.visitseattle.org/usagames/
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o The VS PR team partnered with the Clipper PR team to generate more than 47 local TV broadcast 
segments, circulation of 81K, and advertising value of $750K. 

o Over 50 stories in print and online were published while the yachts were in Seattle. 
• WeChat and Seattle Global Tourism Summit 

o PR outreach resulted in stories on Q13 Fox News and PCMA Convene. 
• In addition to shoulder season campaigns, PR outreach garnered coverage in The New York Times, USA 

Today, National Geographic, AFAR, Travel+Leisure, Business Insider, TIME, The Seattle Times, Food & 
Wine, and Reader’s Digest. 

• Ms. Robinson traveled to New York and met with 8 top travel journalists.  
• Jonathan Goldman with Hemispheres will be in Seattle in July to write a story about “one perfect place”. 

 
INTERNATIONAL/OVERSEAS OVERVIEW 
 
John Boesche reported on the following International Tourism initiatives: 
 
Seattle First Takes 

• Leveraging Brand USA matching funds, we placed our Japanese First Takes in-market in Tokyo and Seoul 
on large video boards and advertised on Google, Yahoo, YouTube and Facebook. 

• The goal was to drive more traffic to the Visit Seattle Japan website and increase destination awareness, 
with a target market of women aged 20-35. 

• The investment generated: 
• An 800% increase in website visits (832 to 7,556), 39% increase in time on page (1:58 to 2:20), and 

increase in share of female visitors from 39% in February to 48% in March. 
• 5.5 million total impressions on Google and Yahoo, 47K total impressions on YouTube, and increased 

Facebook followers by 12% (1,077 to 1,211). 
 
Seattle-Global Tourism Summit 

• This was a great opportunity to bring all of our in-market representatives to Seattle at one time. 
• Over 200 attendees. 
• We delivered content that was requested and wanted by partners. 
• Our reps gave feedback on challenges and opportunities for the destination, including feedback from their 

clients about our homelessness and street incivility issues. 
 
WeChat 

• We debuted the WeChat City Experience Mini Program to our partners. 
• WeChat is the most used social channel in China with over one billion active users. 
• Seattle is the 2nd  city in the US (Washington D.C. was the first) and the 8th city worldwide to adopt the 

app. 
• We are creating visibility program with assets designed for our partners, and will launch a local and in-

market advertising campaign. 
 
IPW 

• The International Tourism team will be attending IPW in Denver on April 20-23.  
• The team will conduct 20-minute appointments with 175 with clients and buyers from all over the world.  
• Visit Seattle is hosting a client event with 150 customers currently registered to attend. 

 
HOTEL REPORT 
 
Patrick Smyton reported on the following hotel metrics: 
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Pace 

• May is flat overall (in March was up almost 9 points).  
o BUILD shifted its event dates so that attendees could go to other events. 
o INTA and Taylor Swift will both be in Seattle at the same time. 

• June is down 4 points compared to last year (Blue Jays series and 2 WSCC groups in 2017). 
• July is up 6 points with Special Olympics, MOZ, AVID Center, and a new Microsoft program. 
• August looks strong with the Blue Jays, IAFF and Pearl Jam. Seattle is nearly 75% occupied, which is higher 

than we typically see this far out. 
• Looking ahead – the Seahawks have 1 game in November and 3 games in December. Coupled with 

Enchant, December could be busy. 
 
Smith Travel 

• Occupancy down slightly, RevPAR up 2%.  
• Not much occupancy left in the city but there is opportunity in ADR. 

 
Inventory Update 

• Hotels that opened since March meeting: 
o EVEN Hotels – South Lake Union 
o Moxy Seattle Downtown 
o Embassy Suites Seattle Downtown – Pioneer Square 
o Staybridge Suites South Lake Union 

• Opening soon: The Charter Seattle 
• Seattle ranked 4th in percentage of hotel growth in major markets. 
• Q1 2019 – optimistic about growth at a macro level. Likely that RevPAR will be flat or down. 
• Ms. Sheron asked about data on Airbnb. Mr. Smyton reported that the data they had been receiving 

didn’t show the whole picture and tracking did not make sense. He has contracted with 
AllTheRooms.com, which is presented more like hotel data and will provide specific information on 
neighborhoods. More reporting will be provided soon. 

 
VISIT SEATTLE PRESIDENT’S REPORT 
 
Mr. Norwalk reported that July 16, 2018 will Rene Neidhart’s last meeting. 
 

 
There being no further business to come before the Board, the meeting was adjourned at 4:00 PM. 
 

Respectfully submitted, 
 
 
 
Lori Magaro, Recording Secretary 


