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SEATTLE TOURISM IMPROVEMENT AREA 
RATEPAYER ADVISORY BOARD MEETING 

 
February, 8, 2018 

Visit Seattle Offices 
 
Present: Keith Buck (Embassy Suites Seattle Downtown – Pioneer Square), Howard Cohen (Clise Properties), Frank 
Finneran III (Springhill Suites Seattle Downtown), Hayden Lingerfelt (Kimpton Hotel Vintage Seattle), Rene 
Neidhart (Renaissance Seattle Hotel), Amanda Parsons (Thompson Seattle Hotel), John Power (Loews Hotel 1000), 
Shannon Sheron (Hotel Sorrento), Markus Treppenhauer (Fairmont Olympic Hotel). 
 
Absent: Richard Hill (W Hotel Seattle). 
 
Visit Seattle Staff: Kris Cromwell, Kauilani Robinson, Ali Daniels, Natalie Jushinski, Lori Magaro, Heather Moreno, 
Tom Norwalk, Patrick Smyton. 
 

 
At 2:35 p.m. on February 8, 2018, the Seattle Tourism Improvement Area Ratepayers Advisory Board (“Board”) 
meeting was held at the offices of the Seattle King County Convention and Visitors Bureau (“Visit Seattle”). There 
being a quorum present, Amanda Parsons (Thompson Seattle Hotel) convened and chaired the meeting. Lori 
Magaro, Executive Assistant of Visit Seattle, acted as recording secretary.  
 
 
WELCOME AND INTRODUCTION 
 
Amanda Parsons introduced and welcomed new Advisory Board Members Hayden Lingerfelt, John Power, and 
Keith Buck. Tom Norwalk introduced Lori Magaro, who will be taking over as recording secretary. 
 
 
BOARD GOVERNANCE 
 
Ms. Parsons led the review and approval of the next four items of business: 2018 meeting dates; Shannon Sheron 
to remain on the Board; meeting minutes from October 16, 2017 and November 6, 2017; and preliminary 2017 
year-end financials. 
 

2018 Meeting Dates 
 
The Board reviewed the proposed meeting dates and approved the schedule (attached as Exhibit A). 

 
Approval of Shannon Sheron to Remain on the Board 
 
The Board considered Shannon Sheron’s recent change of properties and felt that the two properties 

were similar enough not to warrant consideration of an alternative board member by the Board or the City of 
Seattle. The Board approved Ms. Sheron to continue in her current capacity as a board member. 
 

Meeting Minutes 
 

Upon a motion made by Rene Neidhart and seconded by Bill Weise, the Board unanimously adopted the 
following resolution: 
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RESOLVED, that the October 16, 2017 and November 6, 2017 minutes in the form previously circulated 
(and attached hereto as Exhibit B) among the Board are hereby approved. 
 

Financial Approval 
 
Kris Cromwell (Visit Seattle) provided a report on the 2017 Preliminary Financials: 

 The year-end financials are preliminary.  

 Some receipts are still outstanding and collections for 2017 are not complete. 

 Bonuses for staff are not paid yet, but are forecasted. 

 There is a $2.2MM fund balance and we have spent $500K so far this year.  

 There is no revenue for 2018 on file yet, but we are starting the year as expected. 
 

Upon a motion made by Bill Weise, and seconded by Shannon Sheron, the Board unanimously adopted 
the following resolution: 
 

RESOLVED, that the 2017 preliminary financials in the form previously circulated (and attached hereto as 
Exhibit C) among the Board are hereby approved. 
 
 
BOARD FORMS AND REQUIRED GOVERNMENT TRAINING 
 
Heather Moreno distributed board contact and consent forms to all the board members present to be completed. 
Ms. Moreno conducted training on the Open Public Records Act and Open Public Meetings Act as required by 
Washington State. 
 
 
STIA OVERVIEW 
 
Tom Norwalk discussed how and why the Seattle Tourism Improvement Area was created, the funding model, 
assessment amount, and area of assessment. Mr. Norwalk explained that as part of the agreement with the City 
of Seattle, Visit Seattle would allow a Labor representative to serve on the Visit Seattle Advisory Board. Mr. 
Norwalk discussed reviewing the current assessment amount and the possibility of approaching the Seattle City 
Council about increasing the assessment. Currently, there are 63 ratepayer hotels and 2 volunteer hotels 
contributing. 
 
Mr. Norwalk discussed the current legislative activity regarding hotels under 60 rooms and short-term rentals and 
how that might impact STIA collections. There are currently 6000-7000 Airbnb and short-term rental units in 
Seattle. 
 
 
UPDATES & DISCUSSIONS  
 
MARKETING 
Ali Daniels reported on the following Leisure initiatives: 
 
Content Strategy: 

 The STIA has strict guidelines requiring that collected funds can only be spent on leisure marketing.  

 Ms. Daniels discussed our marketing strategy which focusses on what differentiates Seattle from other 
cities, acting like a brand instead of a destination, and finding media partners in TV, film and video to 
produce timely authentic content from a visitor’s viewpoint.  
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 Ms. Daniels reported that Ad Age selected Visit Seattle’s Five by Five series co-produced with Sundance as 
one of their top 10 branded content partnerships. Other honorees included Fitbit and Australia.  

 
2017 Analytics – A Record Year 

 VisitSeattle.tv has more than 60MM minutes of watch time. 

 Over 14MM views on YouTube 

 2,954,828 website visitors 

 84.2% Occupancy 

 $187 RevPar 
 
Video Landscape 

 We chose cities (i.e. Portland, Denver, San Francisco, Nashville) to compare to based on their vicinity, 
offerings and budgets.  

 Visit Seattle started posting video in 2015 and has nearly 30MM video views to date, compared to Visit 
California which has nearly 50MM video views starting in 2008. 

 
Search Landscape 

 Destination - Online searches for “Seattle” topped searches for Portland, San Francisco and Nashville. 

 Destination + Activity – San Francisco still led in searches in 2017 for activities, but Seattle is second. 
 
Sundance – “Dear Seattle” Series 

 Strategy is to create content that people want to view. 

 Sundance likes that we activate around our series. 

 Last year, we produced videos by visiting directors. This year we are producing videos by local directors. 

 Ms. Daniels previewed the first “Dear Seattle” video directed by Dave Grohl, which has already been 
viewed 66K times. 

 Kauilani Robinson reported on press coverage at Sundance, which included stories by Billboard, SPIN, Los 
Angeles Daily News and the Seattle Times. Each imbedded the video in the coverage. 

 
Seattle Museum Month 

 Purchased broadcast advertising for the first time in many years both in-market and on the West Coast. 

 Using assets from 2017. 

 Focus on making the promotion a reason to travel instead of a surprise when visitors arrive to their hotels. 

 Ms. Robinson reported that press coverage of Museum Month includes articles in Travel+Leisure, AFAR, 
Architectural Digest, Forbes Travel Guide. Visit Seattle worked with hotel PR teams to get the word out. 

 
Film Independent Spirit Awards 

 Mr. Norwalk and Ms. Daniels will attend FISA in Santa Monica in March. 
 
Taste Washington 

 All ticket sales are pacing ahead of 2017. 

 Added a new event – Sunday Brunch at Quality Athletics where food and music collide. 

 Ms. Robinson reported that the Taste Washington story is pitched year-round.  

 Visit Seattle will be hosting a media preview on February 22nd at Hotel Theodore. Media registered for the 
event includes: Vogue, AFAR, Eater Austin, Wine Enthusiast, imbibe, Forbes, Condé Nast Traveler, and 
Wine&Spirits. 

 
Upstream Music Fest + Summit 

 Festival has a new date – June 1-3, 2018 in Pioneer Square 
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PUBLIC RELATIONS 
Ms. Robinson announced that Addie Davis has been hired as the new Senior Coordinator, Public Relations. 
 
 
INTERNATIONAL/OVERSEAS OVERVIEW 
Natalie Jushinski reported on the following International Tourism initiatives: 
 
International Media and FAMs 

 Worked with Brand USA on a Korean FAM. 

 Parisian journalist published an article in Marie Clare on Seattle architecture. 

 German publisher that visited in July 2017 worked with Outdoor Research on a full magazine feature on 
Seattle that will be translated into French and English. The magazine is in printing now. 

 
International Visitors to Seattle: 

 Aer Lingus has a new connecting flight to London. 

 Key markets such as China and Korea showing steady growth. 

 Projecting an increase in arrivals from France as Air France will re-launch service from Paris 5 x weekly 
starting March 25, 2018. 

 Projections show modest increases in international inbound travel as the U.S. dollar weakens from where 
it has been over the last two years. 

 
Spend by International Visitors: 

 Data tracked through VisaVue but does not paint the entire picture on international spending since many 
Chinese do not use Visa.  

 The China spend is closing in on the Canadian spend. 

 As the U.S. dollar weakens, we should expect to see a stronger spend. 

 The East Coast will see the biggest impact due to the value of the euro. 
 
Australia/New Zealand Mission: 

 Visit Seattle hired GTI Tourism in the 2017 to represent Seattle in market and hosted a mission in 
December 2017 to showcase our commitment to growing the destination. The mission was led by Tamara 
Thorhallsson, Tom Norwalk, Ali Daniels, and Amanda Parsons. 

 Visit Seattle hosted 4 VIP events is 3 cities (Auckland, Brisbane, and Sydney) and met with 70 travel trade 
professionals as well as conducting sales calls and media interviews. 

 Visit Seattle took advantage of the Visit Seattle yacht docking in Sydney as part of the Clipper Round The 
World yacht race and hosted sailing events for travel agents with Flight Centre (Australia’s largest retail 
travel outlet), consumer and travel trade clients, and the winners of a consumer sailing contest. 

 Visit Seattle, including interviews with Tom Norwalk, was featured as destination of the month on 
Macquarie Radio, Sydney’s #1 radio network.  

 Tom Norwalk reported that there is no direct air service to Seattle from Australia yet. Visitors connect to 
Seattle through Vancouver, Los Angeles or Hawaii. The market potential is great. 

 Typically our international strategy is B2B, but with the advice of GTI, we are developing a direct to 
consumer approach in Australia. 
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International First Takes: 

 First time been able to create video content in each key market language.  

 One first-time traveler from each market was chosen to spend time visiting attractions such as the Pike 
Place Market, Chihuly Garden and Glass, or take a ferry ride to Bainbridge Island as we filmed their 
reactions.  

 This content has been pushed out to our in-market reps, posted on the Visit Seattle website and market 
websites which have also been translated.  

 2018 will provide some key opportunities for us to promote these videos with confirmed activations and 
campaigns in Tokyo and Korea.  

 
Seattle-Global Tourism Summit: 

 Visit Seattle is launching a new event - The Seattle-Global Tourism Summit on April 10, 2018. 

 Seattle-Global will provide Visit Seattle partners a full-day of international and overseas tourism 
programming featuring all of Visit Seattle’s overseas in-market representatives, as well as experts and top 
executives from our industry’s leading organizations including a presentation from Roger Dow, President 
& CEO of U.S. Travel Association.  

 Seattle-Global will aim to educate attendees with relevant, timely, and thought-provoking content 
resulting in a more inspired partnership in international and overseas tourism, our destination’s fastest 
growing visitor segment.  

 Registration E-Blast will go out later this month. 

 Website will be updated with agenda and speaker information. 

 STIA Advisory Board Members will have the opportunity to meet with our in-market representatives while 
they are in Seattle. 

 
 
HOTEL REPORT 
Patrick Smyton reported on the following hotel metrics: 
 
Short Term Outlook / Pace 

 February 2018 
o Pace: 57.9%, down 6.3 pts. (down 16,867 rooms) to 2017 (was down 11.3 pts. in October) 
o Booked 26,506 rooms in last week (vs. 18,206 booked in last week in 2017) 

 March-April 2018 
o Pace is down a little over both months 
o In 2017, the group Behavioral Health was in town just after Easter. 

 May 2018 
o Pace: 40.1%, up 8.7 pts. (up 25,789 rooms) to 2017 (was up 6 pts. in October) 
o INTA will bring 27,692 rooms over 5/18-5/25 

 June-September 2018  
o High-level pace with transient business, including Pearl Jam in August. 

 
Smith Travel 

 Record occupancy of 84.2% occupancy, finishing just behind San Francisco. 

 Denver had a 9% increase in available rooms. 

 Seattle will have a 20% increase in inventory this year, so occupancy is expected to be down. 

 Mr. Smyton provided a chart ranking occupancy, ADR, and RevPar, highs and lows by month. 

 Mr. Smyton asked the Board Members if they would like to track any additional cities. 
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Research - Airbnb 

 We have purchased data from Airbnb. 

 Average rates do not include service fees. 

 Of rented units, about 65% offer the entire unit, 35% are shared units, and 5% are just a room. 

 Airbnb represents about 15% of all units including hotels. 

 Getting data from AllTheRooms.com which includes statistics from VRBO and Homeaway.  

 It remains to be seen how the new short-term rental legislation will impact supply. 

 Minneapolis made the argument that it didn’t need more hotels because of all the Airbnb units. 
 
 
VISIT SEATTLE PRESIDENT’S REPORT 
Mr. Norwalk reported on the following Visit Seattle activities: 
 
STIA Month End Recap 

 This report is produced every other month. 

 Mr. Norwalk solicited the Board for feedback on the data they would like to see. 

 Ms. Sheron requested website analytics that could be cascaded to her in-house marketing team. 
 
Research 

 Mr. Norwalk reported that Visit Seattle is reviewing the research that we purchase and requested 
feedback from the Board on what segments they would like to receive data on. Combined Visit Seattle 
and STIA research expenditure is $200K. 

 Mr. Norwalk reported that we are working on getting credit card data for China. 

 Ms. Sheron requested information on transportation. 
 
 
UPCOMING EVENTS 
 
Mr. Norwalk next reviewed the following upcoming events: 
 

 Visit Seattle Annual Meeting – Thursday, April 12, 2018 at the Sheraton Seattle Hotel 

 Hotel Symposium – tentatively Tuesday, July 17, 2018 at the Hyatt at Olive 8 

 STIA Annual Ratepayers Meeting – Monday, November 12, 2018, location TBD 
 

 
There being no further business to come before the Board, the meeting was adjourned at 4:00 PM. 
 

Respectfully submitted, 
 
 
 

Lori Magaro, Recording Secretary 


