
 

 

SEATTLE TOURISM IMPROVEMENT AREA 

RATEPAYER ADVISORY BOARD MEETING 

 

January 30, 2017 

Olympic Room, The Westin Seattle 

 

Present: David Dolquist (Seattle Marriott Waterfront), Rene Neidhart (Renaissance Seattle 

Hotel), Amanda Parsons (Thompson Seattle Hotel), Howard Cohen (Clise Properties), Frank 

Finneran III (Springhill Suites Seattle Downtown), Richard Hill (W Hotel Seattle), Shannon 

Sheron (Motif Seattle), Pritpal Singh (Hotel 1000), and Bill Weise (Silver Cloud Hotel – Seattle 

Stadium) 

 

Not Present: Ben Thiele (Kimpton Palladian Hotel) and Marcus Treppenhauer (Fairmont 

Olympic Hotel) 

 

Staff: Tom Norwalk (Visit Seattle), Ali Daniels (Visit Seattle), John Boesche (Visit Seattle), 

David Blandford (Visit Seattle), Alisa Carroll (Visit Seattle), Heather Moreno (Visit Seattle) and 

Patrick Smyton (Visit Seattle & WSCC) 

 

 

At 2:30 p.m. on January 30, 2017, the Seattle Tourism Improvement Area Ratepayers Advisory 

Board (“Board”) meeting was held in the Olympic Room of The Westin Seattle. There being a 

quorum present, David Dolquist (Seattle Marriott Waterfront) convened and chaired the meeting. 

Heather Moreno, Senior Coordinator, Sales & Marketing, of Visit Seattle, acted as recording 

secretary.  

 

BOARD GOVERNANCE 

David Dolquist (Seattle Marriott Waterfront) welcomed everyone and asked that everyone 

around the room introduce themselves. David Dolquist then introduced and thanked the new 

Advisory Board members:  

 Howard Cohen – Clise Properties including Best Western Executive Inn, La Quinta Inn 

& Suites Seattle Downtown and The Loyal Inn (3 yr term) 

 Frank Finneran III – Springhill Suites Seattle Downtown (3 yr term) 

 Richard Hill – W Hotel Seattle (3 yr term)  

 Shannon Sheron – Motif Seattle (3 yr term) 

 Pritpal Singh – Hotel 1000 (3 yr term)  

 Bill Weise – Silver Cloud Hotel – Seattle Stadium (3 yr term) 

David Dolquist then reviewed who the new Advisor Board Officers for 2017 are:  

 David Dolquist (Chair) – Seattle Marriott Waterfront 

 Amanda Parsons (Vice-Chair) – Thompson Seattle Hotel 

 Rene Neidhart (At-Large) – Renaissance Seattle Hotel 

 

David Dolquist then led the review and approval of the next two items of business: meeting 

minutes from October 17, 2016 and preliminary 2016 year-end financials.  

 



 

 

Meeting Minutes and Financial Approvals 

 

The Board, having reviewed the October 17, 2016 minutes, all in the forms previously 

circulated (and attached hereto as Exhibits A), and upon a motion made by Richard Hill (W 

Hotel Seattle) and seconded by Amanda Parsons (Thompson Seattle Hotel) the Board 

unanimously adopted the following resolution:  

 

RESOLVED, that the October 17, 2016 minutes in the form previously circulated (and 

attached hereto as Exhibit A) among the Board are hereby approved. 

 

Tom Norwalk (Visit Seattle) discussed the preliminary 2016 year end financials:  

 December 2016 collections still pending from the city 

 Dec 2016 and Dec 2015 had similar occupancy, but with more inventory in 2016.  

Thus collections will be similar to December 2015, which was just under $500,000. 

 Forecast for 2016 is on track and the final number may be a little higher 

 Fund balance always around $2 million per year to fund Q1 expenditures 

 If the fund balance gets too high, it could catch the eye of city hall 

 

RESOLVED, that the preliminary 2016 year end financials in the form previously 

circulated (and attached hereto as Exhibit B) among the Board are hereby approved. 

 

Heather Moreno (Visit Seattle) requested the completed board forms from all Advisory 

Board members.  These forms include the Contact Form, Consent to Receive Electronically 

Transmitted Notices, and the Conflict of Interest Disclosure.  

 

Heather Moreno then led the training on Open Public Records Act and the Open Public 

Meetings Act. 

 

RESOLVED, that all board members present at the meeting have complete these two 

required trainings: Open Public Records Act and the Open Public Meetings Act.  Board members 

not at the meeting will be required to complete the training on their own and submit confirmation 

that they completed the training. 

 

UPDATES & DISCUSSIONS  

 

Ali Daniels (Visit Seattle) next provided an update on Marketing activities.  

o Sundance 

 David Dolquist thanked Visit Seattle team for putting this together – great 

experience 

 Movies are really inspiring about Seattle  

 Bi-monthly e-mail will be sent out to all STIA group with additional details 

 This is an example of how this board has enabled Visit Seattle to try new 

things 

 We are not a typical destination 

 We want to be as efficient as possible with the dollars we have, creating 

content that is effective and beautiful 



 

 

  “Been There, Made That” was ranked #2 of top 10 in AdvertisingAge – only 

DMO listed 

 Alisa Carroll (Visit Seattle) set up two more media partners just today to talk 

about why we are doing what we are doing with brand content 

 Several travel writers – international and domestic were present 

 AdWeek did a story on Sundance 

 Filmmakers made videos make even more sense – want to pair filmmakers’ 

commentary with these pieces 

 Tuesday party 

 900 ppl RSVP’d for a 250-person party  

 Party blew it out of the water – stated by President of AMC Networks 

 Brought chefs in, Allen Stone, Rachel’s Ginger Beer 

 AMC Networks now wants to do a 360 case study partnership with 

Visit Seattle 

 Showed Sense of Taste film for board about ice cream 

 Rene’s favorite because it shows Seattle, the scenery, the produce, all 

local 

 Sense of Smell: She Sasquatch 

 Sense of Sound: Terrance Nance, celebration of Jimmy Hendrix 

 Sense of Sight: Bruce Lee 

 Sense of Touch: Ian Chaney, Seattle’s original skyscrapers (Evergreen trees) 

 Will be running on Sundance TV 

 4-7 minutes each – snackable content 

 Bumpers in front and back of each film will be about Seattle 

 All films shot in one day 

o Museum Month 

 Starting in two days 

 Refreshed the creative this year – high energy, fun 

 Partnered with NBC Universal – created series “+ Play” 

 Children as tour guides through each museum 

 David Blandford (Visit Seattle) talked about the companion publicity 

campaign that began in August 2016 

o Started early due to long lead times sometimes 

o Stories will appear now or earlier in January 

o Pacing ahead of last year for number of stories and 

circulation 

o Ad money would be equivalent to $2 million 

o Though focused on one month, the idea is that it will be in 

people’s mind all year long 

o We partnered with the Thompson’s media blog to promote 

directly to customers 

 Played video of Ryan – Discover + Play at Museum of Flight 

 These have skin for Museum month, but also available without so they 

can be used all year long 

 Doing secret shoppers to ensure hotels are up and running for Museum 

Month, will take picture 



 

 

 Sending out weekly e-mail to ensure all hotels have enough assets 

o Taste Washington 

 Pacing 25% ahead with ticket sales 

 Engaging with audience we have already built 

 New ticket – VIP – only 50 available 

 These are being bought by people across the US 

 There are a handful of Taste WA packages on the website, through Regatta 

 Alisa Caroll reviewed media for this: 

 62 million impressions already 

 100 media expected to attend the event this year 

 Mid-February we will do a preview so media can come and see first 

hand what we are doing 

o Upstream 

 May 11-13 

 Paul Allen’s version of South by Southwest 

 Seattle-branded show 

 No details on musical line up yet, will be released in February 

 Bands applied but they also went out seeking bands 

 Visit Seattle has ownership of media lounges  

 

John Boesche reviewed updates from Tourism Development 

 Sundance journalist – Amelia, from Korea, had 46 posts, 21k likes, 395 comments 

 2016 Review 

o Inbound 

 Brought in 111 FAM groups (individuals or groups), 442 clients 

 $662,000 in-kind value received from partners 

 Handout provided with details from China KOL FAM trip 

 Great numbers seen from non-traditional media 

o Outbound  

 1,800 clients were met with face to face 

 Took Canlis on road with us to Japan 

o Goal of $22 million, realized $33 million of media value 

o Rebranding around the world 

 Previously our in-market representatives around the world tried to 

replicate our brand.  In 2016 we took ownership of that with: magazines, 

websites, office materials, banners, etc - all supported by TIA 

 2017 Looking Forward 

o Australia will be big in 2017 

 John will be there in February to interview for new in-market 

representation  

 Opening representation as of July 1, 2017 

o Discussion of how new government administration will impact travel 

 In research mode now 

 Looking at immediate and long term impacts 

 How do we be proactive, like Visa waiver, to promote travel 



 

 

 New administration feels this is not secure enough, and this could 

go away  

 Brexit happened in June and now is when we will start feeling the impact 

 

Patrick Smyton (Visit Seattle & WSCC) discussed the short term outlook of the city with reports 

purchased from TravelClick Destination Insights. 

 Short-term Forecast 

o STIA ended with 82.2% occupancy, rate up $6, 3% increase in RevPAR for 2016 

 Record results for ADR and RevPAR for Seattle 

o Feb starting off well with some group business, some large city-wide conventions 

– record group business for February 

o Up 11 points in Pace as a city as of last week 

o Weekends still have room to grow 

o April is up 5 points 

o TechReady was in this week last year, so that might will impact your STR reports 

next week 

o Handout showing transient vs. group business.   

 Transient has grown significantly 

 65/35 mix pre-recession 

 75/25 mix post-recession 

 ADR has grown significantly for both group and transient 

 Close to 50% increase in supply from 2005 to 2016 

 Houston grew 11% in supply in 2016 and RevPAR declined 10% 

 Austin grew 13% in supply in 2016 with flat RevPAR - expected 

continued growth including 1,000 room Fairmont opening late 2017 

o Supply changes coming in Seattle – all hotels within TIA 

 1 hotel opened in 2016 (Thompson) 

 4 hotels scheduled for 2017 – 900 rooms 

 2 hotels scheduled for 2018 – 1,500 rooms 

o TIA money is spent only on leisure, but Patrick can shed great light on trends 

 

Tom Norwalk discussed opportunities that are coming up in 2018. 

 Boys in the Boat 

o Have given verbal aproval for $200,000 to help compete for the filming of the 

movie to be in Seattle (vs. Vancouver).  No decision yet. 

o Film commission in Olympia is looking for money from the state 

o Not a done deal, just in the works 

 Clipper around the World yacht race 

o If it comes back, we have given verbal approval for a maximum expenditure of up 

to $150,000 – for a Visit Seattle branded yacht (for the full race) and Seattle as a 

port of call 

o Not a done deal either 

 NCAA – may be some opportunities down the road, more details at next meeting 

 

  



 

 

UPCOMING EVENTS 

 

David Dolquist next reviewed the upcoming events.  He also asked everyone to consider if they 

would like to host the STIA annual meeting in November - usually 100 people attend and there is 

a reception afterwards. 

 Monday, March 20, 2017 | 2:30 – 4:00 pm  

STIA Advisory Board Budget Meeting – Visit Seattle Large Conference Room 

 Monday, November 6, 2017 | 3:00 – 5:00 pm  

STIA Ratepayers Annual Meeting – Location TBD 

 

Q&A/WRAP-UP 

 

There being no further business to come before the Board, the meeting was adjourned. 

 

Respectfully submitted, 

 

Heather Moreno, Recording Secretary   



 

 

Exhibit A 

 

October 17, 2016 Meeting Minutes 

 (see attached) 

  



 

 

Exhibit B 

 

Preliminary 2016 Year End Financials 

 (see attached) 
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SEATTLE TOURISM IMPROVEMENT AREA 

RATEPAYER ADVISORY BOARD MEETING 

 

October 17, 2016 

Visit Seattle Offices 

 

Present: Diane Holliday Germain (The Westin Seattle), Kyle Asher (The Paramount Hotel 

Seattle), Sam Johnson (Pan Pacific Hotel Seattle), Rene Neidhart (Renaissance Seattle Hotel), 

Amanda Parsons (Thompson Seattle Hotel), Kevin Scott (Hotel Max) and Ben Thiele (Palladian 

Hotel). 

 

Not Present: David Dolquist (Seattle Marriott Waterfront), Markus Treppenhauer (Fairmont 

Olympic Hotel). 

 

Non-Voting Visitors: Richard Hill (W Hotel Seattle) and Chauncey DeVitis (Silver Cloud 

Hotel). 

 

Staff: Tom Norwalk (Visit Seattle), Kris Cromwell, (Visit Seattle), Ali Daniels (Visit Seattle), 

John Boesche (Visit Seattle), David Blandford (Visit Seattle), Alisa Carroll (Visit Seattle) and 

Heather Moreno (Visit Seattle). 

 

 

At 2:30 p.m. on October 17, 2016, the Seattle Tourism Improvement Area Ratepayers Advisory 

Board (“Board”) meeting was held at the offices of the Seattle King County Convention and 

Visitors Bureau (“Visit Seattle”). There being a quorum present, Diane Holliday Germain (The 

Westin Seattle) convened and chaired the meeting. Heather Moreno, Senior Coordinator, Sales & 

Marketing, of Visit Seattle, acted as recording secretary.  

 

BOARD GOVERNANCE 

Tom Norwalk began the meeting with officially welcoming Heather Moreno (Visit Seattle). She 

took over Hannah Martin’s role as Senior Coordinator for Sales & Marketing at the beginning of 

October 2016. She has over 10 years of experience in hotels as Director of Housekeeping and 

Front Office Manager at several hotels in Seattle and San Diego. We are excited to have her 

here.  

 

Diane Holliday Germain (The Westin Seattle) led the review and approval of the next three items 

of business - meeting minutes from July 18, 2016, STIA Nominating Committee approved 

officers and board candidates.  

 

Meeting Minutes and Financial Approvals 

 

The Board having reviewed the July 18, 2016 minutes, all in the forms previously circulated (and 

attached hereto as Exhibits A), and upon a motion made by Chauncey DeVitis (Silver Cloud 

Hotel – Seattle Broadway) and seconded by Kevin Scott (Hotel Max) the Board unanimously 

adopted the following resolution:  



2 
 

 

RESOLVED, that the July 18, 2016 minutes in the form previously circulated (and 

attached hereto as Exhibit A) among the Board are hereby approved. 

 

Diane Holliday Germain presented the STIA Board with the officers approved by the 

STIA Nominating Committee earlier in October. The Chair will be David Dolquist (Seattle 

Marriott Waterfront), the Vice Chair will be Amanda Parsons (Thompson Seattle Hotel), and the 

At-Large will be Rene Neidhart (Renaissance Seattle Hotel).  Diane Holliday Germain said that 

David Dolquist (Seattle Marriott Waterfront) was in everyone’s thoughts as they had received 

news his wife had passed away over the weekend and thus was not in attendance at today’s 

meeting.  

 

Sam Johnson (Pan Pacific Hotel Seattle) and Kevin Scott (Hotel Max) will be resigning 

from their respective hotels to pursue other ventures and are both resigning their position on the 

STIA Advisory Board. In addition, the following board members’ term expires on 12/31/16: 

Diane Holliday Germain (The Westin Seattle) and Kyle Asher (The Paramount Hotel Seattle).  

Chauncey DeVitis (Silver Cloud Hotel) no longer oversees the Broadway property; he is now 

overseeing properties on the eastside and thus cannot vote at this board meeting.  His term was 

also due to expire on 12/31/16. 

 

The following five candidates were presented as board members for a 3-year term 

starting on 01/01/17: Bill Weise (Silver Cloud Hotel - Seattle Stadium), Howard Cohen (Clise 

Hotels overseeing the following properties: Best Western Loyal Inn, Best Western PLUS 

Executive Inn and La Quinta Inn & Suites Seattle Downtown), Pritpal Singh (Hotel 1000), Frank 

Finneran III (Springhill Suites Seattle Downtown), and Richard Hill (W Seattle) whose term has 

been adjusted to start 01/01/17. 

 

Tom brought up that there are six total spots to fill. He requested that board members 

send him some additional names this week to ensure we have one more candidate prior to the 

November annual meeting. A few names brought up as possibilities included Shannon Sheron 

(Motif Seattle), Eric Cole (Executive Hotel Pacific), Bob Peckenpaugh (The Edgewater) and 

Paul Ishi (Mayflower Park Hotel).  

 

RESOLVED that the three officers and five board candidates presented were motioned 

to be approved by Rene Neidhart (Renaissance Seattle Hotel) and seconded by Sam Johnson 

(Pan Pacific Hotel Seattle). The board unanimously approved this decision and the new officers 

and board members will be contacted by Visit Seattle regarding next steps. 

 

UPDATES & DISCUSSIONS  

 

Ali Daniels had lots of updates on the Leisure campaigns that Visit Seattle has been working on: 

 Visitseattle.tv – keeping consumers on visitseattle.org for longer. Website is 

performing well. In just two months, content consumed has almost doubled to the 

equivalent of 73 years.  Content was created with partners and media channels that 

have audiences that we want to get in front of. 
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o Sounds by the Sound – finally got Macklemore to finish out the show with his 

performance at Bumbershoot which included a 15 min interview. 

o #HEYSEATTLE – FAQ platform, total of 60 videos. John Roderick went out 

around city for 2 days to film.   

o Been There, Made That – creating programs with partners to create beautiful 

content to keep people on the website. Ali showed a short video trailer of 

Emily King’s visit/song creation. Other artists involved in this campaign were 

a children’s book illustrator, ice cream maker, and wall paper designer. Vox is 

the network used and they have sound clips from the trip that Emily King then 

incorporated into her song. 

o Culture Trippers – experiencing Seattle culture in a variety of ways including 

via water, dance, craft non-alcoholic beverages, and food trucks. 

 Preparing for the holidays with visitseattle.org/holidays & HolidaysInSeattle.com to 

launch again on November 7
th

.  Idea behind website is to select your adventure from 

options like indoor/outdoor, water/land, silent night/jingle all the way. This year, 

there will be no more printed guides, but rather a push to get people onto the 

websites. 

 Seattle Museum Month will go away from the grey background this time. 

Encouraging people to stay and play downtown and overnight. More information will 

go out in November. Marketing team is preparing lots of great materials to promote 

this. 

 Project Five by Five – this is part of Sundance and has been in the works for 1½ 

years.  There will be 5 filmmakers making 5 feature films. We will be hosting an 

event there for media and partners. 

 Little Free Libraries – had them in 3 cities with a social campaign to go with it.  We 

were sensitive to where these were placed, and also promoted literacy with this 

campaign. 

 

John Boesche (Visit Seattle) discussed updates from our Tourism Development team. 

 International / Overseas Overview 

o Inbound was busy in the summer and early fall.  Total of 86 fams (357 clients) 

year to date. May refine slightly in 2017. One example of a successful fam 

included a group from Korea that resulted in coverage in 7 magazines. 

o There have been 14 sales trips and trade shows and we have met with 1200 client, 

which doesn’t include the most recent China mission. 

o China mission just finished a few days ago – went to Beijing, Shanghai and 

Shenzhen.  Met with 385 clients, had 3 media events, 3 travel events.  There was a 

group of 17 there and the partners were raving about the quality of client in 

Shenzhen. Sam Johnson (Pan Pacific Hotel Seattle) went on this trip and 

commented that he came away with lots of business – certainly enough to pay for 

the trip.  It was his third time going and he encourages others to go. 

o John Boesche reviewed the 2017 Outbound plans which include the Iceland Air 

Mid-Atlantic tradeshow, Visit USA week in Australia, Japan Sales trip, Active 

America China tradeshow in Portland, IPW in DC, Jata Tourism Expo, 

German/French Mission, China Mission, and the World Travel Market in London, 

England. 
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 Diane Holliday Germain (The Westin Seattle) asked what is driving 

Australia. John Boesche said that leisure travel is.  Australia is one of the 

top 6 markets.  It is not an issue that we do not have a non-stop flight to 

Seattle since they are used to traveling long distances. 

 

Tom Norwalk (Visit Seattle) began the review of the 2016 budget YTD and 2017. 

 Reviewed the commitment made and kept to keep administrative expenses at or below 

10%.  Also reviewed that we now have 5.5 FTE’s part of TIA (half of Alisa Carroll this 

year).  There are some larger variances in salaries and wages due to some positions not 

having been filled. In 2017, we will start the year fully staffed.  Comparing our numbers 

to other cities like San Diego and San Francisco, 5.5 FTE’s stacks up conservatively.   

 

Kris Cromwell (Visit Seattle), Tom Norwalk (Visit Seattle), John Boesche (Visit Seattle), Ali 

Daniels (Visit Seattle) and David Blandford (Visit Seattle) continued the discussion of the 

budget for 2016 and plans for 2017. 

 Kris Cromwell (Visit Seattle) reviewed that the Tourism Development area still has 

several events yet to occur in 2016 but that are already budgeted for and scheduled.  

Revenues are a little flat and lower than we would like and we are not estimating that to 

improve for the rest of the year. Forecast is conservative, but not overly conservative 

based on occupancy. 

 Tom Norwalk (Visit Seattle) reminded the board that we have always wanted to keep $2 

million in the fund to help with beginning of the year expenses and to have a cushion.  

Tom recommended that this would be a good discussion to continue to have and also to 

discuss if we want to raise the $2 per room fee, which seems to have been well received 

by customers. 

 There was some discussion amongst the board about this.  The consensus was that it takes 

a lot of time and effort to increase this number, so it will be important to time this right 

and to make the increase for the right amount.  They discussed $3 or $4.  Discussion 

included an overview of 4 extra hotels and 3000 rooms that are due to open sometime in 

2017.  $2 is also below other cities because many have a percentage rather than a dollar 

amount.  With a dollar amount, we can make adjustments to the amount more easily. 

 John Boesche (Visit Seattle) reviewed the focus on international in 2017 including 

rebrand, consumer focus, Australia in-market presence, and working with the Port of 

Seattle.   

 Ali Daniels (Visit Seattle) discussed some of the special events in 2017 that we are 

putting money toward including Taste Washington, Terra Cotta Warriors, Upstream, and 

the Rock ‘n’ Roll Marathon.  We are taking advantage of each event in all ways possible, 

including encouraging overnight stays and going to other cities to promote. 

 David Blandford (Visit Seattle) talked about how we have increased our bandwidth in PR 

by hiring Alisa Carroll, but we need more resources to make this the model we want it to 

be including more programs and events.  In 2017, we are planning to hire a national PR 

agency on a project basis, have increased earned media coverage in key STIA markets, 

drive coverage in need periods, expand reach of media blitzes in targeted markets, and 

increase media visits to Seattle. 
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Tom Norwalk (Visit Seattle) asked if anyone had any questions on the budget and no one had 

any. 

 

RESOLVED, that the budget as presented was motioned to be approved by Rene 

Neidhart (Renaissance Seattle Hotel) and seconded by Sam Johnson (Pan Pacific Hotel Seattle). 

The board unanimously approved the budget. 

 

UPCOMING EVENTS 

 

Diane Holliday Germain next reviewed the upcoming events.   

 Monday, November 14, 2016 | 3:00 – 5:00 pm  

STIA Ratepayers Annual Meeting – Thompson Seattle Hotel 

Agenda: 2017 Workplan and Budget Approval 

*Quorum needed is 30 Ratepayers 

 

Q&A/WRAP-UP 

Tom Norwalk (Visit Seattle) reminded everyone of the importance of having 30 ratepayers at the 

annual meeting to meet quorum. 

 

No other questions were asked. 

 

There being no further business to come before the Board, the meeting was adjourned. 

 

Respectfully submitted, 

 

 

Heather Moreno, Recording Secretary  



Seattle Tourism Improvement Area PRELIMINARY DECEMBER 2016
Visit Seattle Revenue & Expenses 2016

Jan  Feb Mar Apr May June July Aug Sept Oct Nov^ Dec
2016 YTD 

Total

2016 
Budget 
Total

Bud to Act 
Variance

Forecast 
updated: 
12.31.16

2015 
Actuals

City Collections* 500,779      547,199   660,298 610,487   658,508   661,854   694,336   714,166 692,556      640,267   580,077   6,960,527   7,000,000   (39,473)      7,442,524   7,296,967   
Interest earned in City account 3,233          1,540       1,734       2,091       1,556       1,811       1,968       2,705      3,157          3,129       22,924        28,000        (5,076)        27,702        33,257        

  Expenses
    Salaries & wages 28,607        30,575     38,339     37,853     36,087     43,073     40,785     44,718    48,209        47,707     47,745     48,246     491,943      632,492      (140,549)    499,943      383,876      
    Operating expenses 449             455          4,100       907          657          327          448          548         530             664          3,947       9,663       22,696        35,609        (12,913)      22,695        23,322        

    Marketing expenses
        FAMS 455             4,049       29,267        64,620     81,361     14,479     751          13,362     19,178     19,831    247,354      252,000      (4,646)        247,354      178,839      
        PR Firm & Press Trips 4,332       26,529     11,080     1,882       43,823        48,000        (4,177)        43,823        6,039          
        Client Events & Sales Missions 10,184        51,569     158          12,872     2,688       756         21,590     1,459       101,277      253,000      (151,723)    105,013      143,046      
        Special events 4,078       99,576     6,081       75,082     (3,975)      3,390          3,736       -           187,968      245,000      (57,032)      184,232      385,336      
        Marketing partnerships 11,983        2,391       527             52,091     3,581       31,667     31,051     6,217      12,500        93,149     72,808     230,958   548,924      742,000      (193,076)    725,923      267,796      
        Photography 35,000     35,000        50,000        (15,000)      35,000        85,059        
        Market research 14,750        37,000     1,800       7,440       38,000    14,750        113,740      91,500        22,240       113,740      91,440        
        Advertising 1,950,862   202,956   652,868     486,670   90,346     326,660   178,659   (44,761)   1,089,392   407,809   40,420     489,010   5,870,891   5,890,000   (19,109)      5,870,891   6,269,008   
        Marketing Opportunities Fund -              -              -             
    Marketing expense total 1,973,484   269,375   697,411   739,957   181,527   462,561   216,614   212         1,120,032   544,585   165,077   778,141   7,148,976   7,571,500   (422,524)    7,325,976   7,426,563   

  Expenses, total 2,002,541   300,405   739,851   778,717   218,271   505,961   257,847   45,478    1,168,771   592,956   216,769   836,049   7,663,616   8,239,601   (575,985)    7,848,614   7,833,761   

*City collections are booked to the month for which they were collected (not collection date)
^As of 1.19.17; 3 outstanding: Four Points Seattle Washington Athletic Club

Sorrento Hotel



Seattle Tourism Improvement Area
Fund Balance estimate
Used for working capital

2011 2012 2013 2014 2015 2016F
Collections 857,899    6,686,198    6,721,693    6,979,983    7,296,967    7,442,524    
Interest 71              4,300            10,342         21,831         33,257         27,702         
Expenses (513,215)  (5,572,477)  (5,513,798)  (5,936,795)  (7,833,261)  (7,848,614)  

Net 344,755    1,118,020    1,218,237    1,065,019    (503,037)      (378,388)      
Fund balance 1,462,775    2,681,012    3,746,031    3,242,994    2,864,606    
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